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Leading the Change: Innovating for

Better Mental Health in Canada

Insights and actions from the 2023 CAMH Business Leaders
for Mental Health Action Symposium, presented by Sun Life

On October 13, 2023, CAMH Foundation and
Sun Life hosted 103 business leaders for the
coalition’s third annual symposium.

Through panel discussions and networking sessions, To the business leaders in this room: you
participants engaged in open conversations lead the way. You have the power to go back
discussing innovations in mental health and how we to your place of work and make it a better

can commit to work toward the same goal: better
mental health for Canadians, and a future where

no one is left behind. Guests heard from keynote
speaker Clara Hughes—a six-time Olympic medalist
and mental health advocate—as she openly and
passionately shared her struggle with mental illness everyone, and have a chance to become the
and addiction. Among many takeaways from Clara’s gold standard yourself. To show what is possible
powerful keynote, we learned about the importance when full health is supported in the workplace.
of rest and its game-changing impact on her life and
career. “Rest is as important as work. Because rest
feeds the fire. It's a right, not a privilege,” said Clara.

place for whole health and whole being for
every employee, no matter where they come
from or who they identify as. You can make
it an inclusive, accepting and safe space for

- Clara Hughes, six-time Olympic medalist
and mental health advocate



Key Insights from the Panels and Symposium Attendees

% Unlocking Potential of Innovation Innovations in

in Workplace Mental Health Mental Health Care

Moderated by Alison Chick, Sun Life with Moderated by Deborah Gillis, CAMH

panelists Carolyn Byer, Microsoft Canada; Foundation with panelists Dr. Allison Crawford,

Dave Jones, Sun Life; and lliana Oris Valiente, CAMH; Stephanie Sliekers, CAMH; and

Accenture. Dr. Shreejoy Tripathy, CAMH.

Our business leaders panel focused on Through studies in sleep quality, leading the rollout of the 9-8-8:
discussing how to build a positive workplace Suicide Crisis Helpline (which will be available November 30th),

culture that destigmatizes mental health, North America’s first Mental Health Simulation Centre, and the

prioritizes employees, and centers on leaders province-wide youth wellness hubs piloted at CAMH, scientists
to set the tone to prioritize mental health. at CAMH are leading life-saving work that will change mental

health and addictions care across Canada.
How can leading organizations better prioritize and address employee mental health?

responsibility. Leaders should take initiative in sharing their own stories and ensuring that their workplace is a safe

ﬁ% Business-wide priority | Make mental health a business imperative and strategic objective versus an HR
000
C ®) ) space for employees.

Help navigate care | Shift from employee resiliency to taking stress out of the workplace, and provide benefits
@ and care aligned with organizational values. Through changes like an intranet home page button linking directly
& to mental health resources and more robust and accessible benefits, we can ensure systems better support
employees and their families.

m Communication matters | Making time to communicate effectively about prioritizing mental health can be as
easy as sharing a mental health benefit as an agenda point at the beginning of meetings (keeping it top of mind), or
adjusting everyday language like ‘Sick Day’ to ‘Holistic Day Off’ to allow employees to have some agency with how
they approach work-life balance and mental health.
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Set the standard | As business leaders, we need to stay visible and set the tone. Avoid sending emails after
work hours and on weekends, and utilize Al to give team members time to pursue work they’re interested in.
Remember to take an experiential and agile approach and adjust as you go.

&Hear some key takeaways from business leaders R Read the Workplace Mental Health Playbook for Business Leaders R

Thank you to all attendees and to our coalition partners
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https://www.camh.ca/en/camh-news-and-stories/mental-illness-associated-with-poor-sleep-quality#:~:text=Shreejoy%20Tripathy%2C%20an%20Independent%20Scientist,its%20impact%20on%20mental%20health.
https://www.camh.ca/en/driving-change/988
https://www.camh.ca/en/driving-change/988
https://www.camh.ca/en/no-one-left-behind/our-impact/vr-opioid-overdose-recognition
https://www.camh.ca/en/camh-news-and-stories/youth-wellness-hubs-ontario-receives-funding-for-eight-new-hubs-across-ontario
https://youtu.be/pmPPvcm8nB4
https://give.camh.ca/site/DocServer/CAMH_s_Mental_Health_Playbook_for_Business_Leaders.pdf

